
ACT ïLeading NATO 

Military Transformation

Supreme 

Allied 

Commander 

Transformation

Preparing the Individual for the Collective  

Paul Thurkettle 

Joint Education, Training and Exercise 

NATO UNCLASSIFIED

11-May-16

JFT NON SENSITIVE INFORMATION RELEASABLE TO THE PUBLIC



ACT ïLeading NATO 

Military Transformation
NON SENSITIVE INFORMATION RELEASABLE TO THE PUBLIC

Considerations 
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ÅWhat is ACT 

ÅNATO versus National Training

ÅIndividual versus Collective 

ÅSeamless Coordinated Vision

ÅSmall Team Training 

ÅTraining Virtually ?
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What is ACT?
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Allied Command 

Operations
Allied Command

Transformation

ÅOperations

ÅExercise Direction

ÅMission Planning

ÅAir, Land, Sea

ÅThink Tank

ÅCapability Development

ÅEducation & Training

ÅExercise Planning

Mons, Belgium

USA ****

Norfolk, USA

FRA ****
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ACT ïACO Relations
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National/NATO Responsibilities 
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ÅBasic Trng

ÅSpecialist 

National;

ÅNational 
Exercises

National 

ÅIndividual 
ñAbove and 
Beyondò

NATO

ÅExercises

NATO

Common FundingNational Funding
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National 
Training

NATO 
Training

Exercises

Deployment

Co-ordinated, streamlined, effective.. 

e-Learning support
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Lt Gen Viereck Quotes ï
Former NATO Joint Force Trainer
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Åé..we must fight as one to defeat the 

modern enemy, not as separate thinking 

coalition, but as a force educated and 

trained as oneé..

Åé.. An exercise is a group of individuals 

using their individual skills in a collective 

coordinated environment éé
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Augmentee Preparation

Pre-deployment Training
Exercises and Operations
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Å>80% receive no pre-deployment 

training 

ÅFirst education is at the Academics 

Phase of the Exercise or in country 

briefs
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Requirements Analysis 
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Missed Possibilities

Å12 NATO nations

Å36,000 personnel from 30 nations 

Å No pre-deployment online preparation performed
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Trident Juncture 2015

Viking 2014
Å 24 nations

Å 2,600 personnel 

Å 33 Different organisations

Å Online preparation not utilised as much as possible
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NATO Training Group 

Survey 

Separate

Coordinated

SURVEY OF NATIONAL INDIVIDUAL/COLLECTIVE 
TRAINING  
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Collective Training
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Academics
Exercise 
Learning 
Phase

Exercise


