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Training
is the Operation
Training is a Deterrence

Steven Dodds

steven.dodds@saabgroup.com
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Agenda

ÅSaab as an operational training partner ïa bit about 

us

ÅOur training & learning ethos

ÅInteroperability ïplug and play

ÅCollective deterrence ïTraining is the Operation

ÅQuestions and discussions
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Our broad offering
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Business Unit Training & Simulation

44
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Training & Simulation Operational Sites
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Upcoming Training & Simulation Sites
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Training & Simulation
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Realism

Scalability

Agility

Deployability

Standardization

Interoperability

True

Confidence

Live 

training

Virtual

training

Training

services

Live fire

training
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Modern Attitudes to Learning

ÅThe modern day Soldier/Marine requires 
evidence as proof of performance ïthey 
will challenge subjective opinions

ÅDifferent attitude to technology and 
sophisticated levels of social awareness

ÅFar more likely to accept and embrace 
accurate high fidelity data evidence based 
objective feedback

ÅGiven a voice at comprehensive data 
informed After Action Reviews
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Data Informed Learning - Key Components
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ÅHands on training with actual or 
representative equipment 
(form/fit/function)  ïexperiential learning

ÅExpedient, accurate objective feedback 
to reinforce knowledge, skills and 
behaviours

ÅDiscussion and reflection ïexperiential 
learning

ÅMinimize negative learning

ÅAccelerate positive  learning

ÅHigh fidelity simulation system is key in 
providing good data
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Minimizing negative learning
ïaim at, or lead the target ?
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Accelerated Learning
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Empowerment & Trust
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Subjective opinion

ÅI think you would have done 

(x)é..

ÅYou probably did (y)é..

ÅI think you would have been 

hitéé.

ÅI think you were in that fire 

position too for too longéé.

ÅThere was a significant chance of 

Blue on Blueéé

ÅI think you did okéé

Objective evidence

Å I know you did (x) ïand here is the 

evidenceé

ÅYou definitely did (y)éé

ÅThis is the incident where you were 

hitéé..

ÅYou were in that fire position for too long 

and here is the playbackéé

ÅHere are the fratricide events statisticsé.

ÅYou did great ïhere are your 

statisticséé
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Aggregated Data Analytics
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Functional Layered Learning



COMPANY RESTRICTED | NOT EXPORT CONTROLLED | NOT CLASSIFIED

Hans Lindgren | Landforces Training 2023 | Issue  1

Building Blocks   
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World of GAMER
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CV-TESS

HITS-V3

V-TESS

DoE


