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Main topics About

▪ Staff Sergeant (OR6) Ole Kirkerød

▪ Conscript 2011-2012

▪ 12 years service combined

▪ Bachelors degree, Org.&Leadership

▪ Product owner

▪ okirkerod@mil.no

▪ Background

▪ The development

▪ Technical architecture

▪ Inspiration and possibilities
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▪ Pre-classification: 60,000

▪ Classification: 23,000

▪ Compulsory military service: 
10,000

▪ Employees: 18,000

▪ Home guard: 45,000

▪ Reserve: 10,000

The Armed Forces



My site | Min side

▪ End user portal accessible on all 
devices

▪ Shared portal for all unclassified 
solutions

Principles & Goals

▪ Information and solutions based on 
user situation and needs

▪ One time, one place, self service

▪ Design thinking and agile development



Background



Slides eksempler

I N T E R D E P A R T M E N T A L  C O M MI T T E E

01
D E P A R T M E N T A L  R E S E A R C H

02
I N T E R N A L  S T RA T E G Y

03
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combine people and 

technology

Norwegian Defence
Research Establishment

The Norwegian Defence

Staff

2019



Customer journey
Digital soldier

The Digital Soldier project aims to identify soldiers’ actual 
needs and preferences throughout their entire period of 
initial military service, and to outline solutions in the form 
of concepts that make sense to the soldiers and that they 
are highly likely to use.





Report – Digital Soldier

1. My Page
2. My Depot
3. Digital forms and 

applications
4. Service Advisor
5. Syllabus available
6. Chat function between the 

soldier and the armed 
forces

7. Message box
8. Career Counsellor
9. My results
10. Internal communication
11. My finances
12. My information 
13. Service status
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Conclusion?

Content Warning

The following images contains material that may be disturbing or 
upsetting



▪ Lack of digital solutions

▪ Manual processes

▪ Lack of access to information 

A wayback machine
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Building a team in a digital environment



Timeline, january 2021 – june 2022
From kick off with the team without a technical platform (host)

bo
uv

et

Januar 2021
Kick off - uke 3

Mar/Apr 2021
Temporary technical 
platform established, 
with reception of data 
from restricted platform

May 2021
Safety testing and 
approval of 
arcitechture

11. juni 2021
MVP distributed to first 
usergroups

Continuous deployment
of new user-tested

Versions every 3 weeks

2022
...

24. mars 2022
Established new upscaled
Technical platform
with the possibility of 
increased
Volume of users

2.juni 2022
Pilot HV (Reserve)

First usergroups
200 users - Classification
200 brukere – Initial service

Elements in MVP:
• Technical infrastructure with login via
ID port
• Framework: Frontpage, menu and navigation
• Summonses (confirmation)
• Time and place of attendance

MVP (høst 2021):
• My Letters
• Notifications and notifications
• Application for change of date of session
• Personal data (v1)
• Results from physical tests

Pilot Heimevernet:
• Invitations to exercises
• Travel expense report
• Disposition of forces



Norwegian Armed Forces Cyber Defence 
«Digitaliseringsfabrikk»

Program Increment 1
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Program Increment 4
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Technology & architecture
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The technological value chain

End user Enonic Cloud Armed forces unrestricted network

Safe automatic 
dataflow

(SAD)

Armed forces restricted network

React 
SPA 

(Single page 
application) 

webpage

Fastly Cache/CDN + 
WAF

XP
My page 
backend

XP

My page
frontend

webMethods
API Enterprise 

resource 
planning

SAP

P3



Ugradert – kan deles eksternt med godkjenning fra informasjonseier. Skal ikke publiseres åpent.

Forsvarsstaben

Safe automatic dataflow Governance 



What we’ve built



Demonstration



Current

• 380,000+ users

• 5-10,000 views average a week

• 8 announcements of positions yearly

• Safe automatic dataflow

• Combined Design system

Limitations and bottlenecks

▪ Users on different platforms

▪ Editors and content creators

▪ Complexity in data and accessibility

▪ Deviation management vs trust transactions



Editors, Content creators & Support

▪ Content management system

▪ Custom components

▪ Access control

▪ Push notification (signed in)

▪ Preview

▪ Group view

▪ Support

– Chatbot

– Human chat

– Register access



Future

Forsvarsstaben



Planned releases

Forsvarsstaben

DIGITAL 
STYRKEDISPONERING – 

DIGITAL WAR DISPOSITION 

DIGITAL 
INNKALLINGSORDRE – 

DIGITAL WARSUMMONS

MY ROLE IN WAR, 
EMERGENCY AND PEACE

2,3-3,0 MILLION USERS 
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Warfighter Sensor 
Observation System 
(WaSOS).



Ole 
(okirkerod@mil.no)

Thank you for your attention

Forsvarsstaben
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