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Main topics About

Staff Sergeant (OR6) Ole Kirkergd
Conscript 2011-2012
12 years service combined

Background

The development

Technical architecture

Bachelors degree, Org.&Leadership

Product owner

Inspiration and possibilities

okirkerod@mil.no
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The Armed Forces

= Pre-classification: 60,000
= Classification: 23,000

= Compulsory military service:
10,000

= Employees: 18,000
= Home guard: 45,000
= Reserve: 10,000
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My site [ Min side

= End user portal accessible on all
devices

Velkommen ti forstegangstjeneste

= Shared portal for all unclassified
solutions

Principles & Goals

» Information and solutions based on
user situation and needs

= One time, one place, self service
= Design thinking and agile development
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2019

gkt evne til ﬁ — 3
a kombinere
menneske

FFI-RAPPORT

Digitaliseringsstrategi for
Forsvaret

Hva vet vi om hvorfor spesialiste
Forsvaret

og teknologi

—en litteraturstudie

Kari Raren Strand

INTERDEPARTMENTAL COMMITTEE DEPARTMENTAL RESEARCH INTERNAL STRATEGY
Enhanced ability to Norwegian De.fence The Norwegian Defence
Research Establishment
combine people and Staff
technology
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Customer journey
Digital soldier

The Digital Soldier project aims to identify soldiers’ actual
needs and preferences throughout their entire period of
initial military service, and to outline solutions in the form

of concepts that make sense to the soldiers and that they
are highly likely to use.
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Report - Digital Soldier

Konseptfase

Innsiktsfase 1. My Page Estimert gevinst
2. My Depot =
Prototype 3. Digital forms and s
Konseptutvikling . :
Innsikt Definering Testing apphcatlons .

4. Service Advisor
5. Syllabus available |
+ Idéworkshop « Scenario 6. Chat function between the |
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Conclusion?

The following images contains material that may be disturbing or
upsetting
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Lack of digital solutions
Manual processes

Lack of access to information

A wayback machine
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Building a team in a digital environment
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Timeline, january 2021 - june 2022

From kick off with the team without a technical platform (host)

Januar 2021
Kick off - uke 3

Mar/Apr 2021

Temporary technical
platform established,
with reception of data
from restricted platform

May 2021

Safety testingand . .

approval of 11. juni 2021
arcitechture MVP distributed to first

usergroups

First usergroups
200 users - Classification
200 brukere - Initial service

Elements in MVP:

e Technical infrastructure with login via

ID port

e Framework: Frontpage, menu and navigation
e Summonses (confirmation)

e Time and place of attendance

Continuous deployment

of new user-tested
Versions every 3 weeks

2022 24. mars 2022

Established new upscaled
Technical platform

with the possibility of
increased

Volume of users

MVP (hgst 2021):

e My Letters

¢ Notifications and notifications

e Application for change of date of session
e Personaldata (v1)

e Results from physical tests

bouvet

2.juni 2022
Pilot HV (Reserve)

Pilot Heimevernet:

e |Invitations to exercises
¢ Travel expense report
¢ Disposition of forces
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Technology & architecture
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The technological value chain

-n3

I
=B
—— R
My page
AN - backend
LV

Fastly Cache/CDN +

e war
||
(Single page B
application) |
webpage My page
frontend
End user Enonic Cloud
Me-z_:vy @ Mmidc Sgk

Norsk Militeer Tattoo -

spektakuleert show i

verdensklasse

=> skaff billetter her

]
I
]
ket ~ Enterprise
5 resource
Safe automatic .
dataflow plannlng
(SAD)
SAP

Armed forces unrestricted network

Armed forces restricted network



FORSVARET

Forsvarsstaben

Safe automatic dataflow Governance
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What we’ve built

Tekniker ingenier,
Lysaker,

yberforsvarets CIS
jgiment

er ingeniar, Lysaker

varets CI5 regament

Innsendt:

15, november 2023

Status:

Jobotilbud - Ikke besvart

Du firmer tilbudsbeey | din digitale

postkasse eller per brav

Svarfrist:

15.a0ril 2022
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Current

« 380,000+ users

- 5-10,000 views average a week

- 8 announcements of positions yearly
- Safe automatic dataflow

- Combined Design system

Limitations and bottlenecks

= Users on different platforms

= Editors and content creators

= Complexity in data and accessibility

= Deviation management vs trust transactions

Velkommen ti forstegangstjeneste
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Editors, Content creators & Support
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Support
— Chatbot
— Human chat

— Register access
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DIGITAL
STYRKEDISPONERING —
DIGITAL WAR DISPOSITION

Planned releases

o

DIGITAL
INNKALLINGSORDRE —
DIGITAL WARSUMMONS

MY ROLE IN WAR,
EMERGENCY AND PEACE

2,3-3,0 MILLION USERS
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Velkommen, Kim Ruud
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Hva er egenerklaeringen?

Egenerkizringen er forste steg pa veien til
on tjeneste | Forsvaret. Den er obligatorisk

for hvert drskull og fylles ut her pd Min side.
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1800 + Legg til nytt relserndl

07.05.2026
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For alt vi har. Og alt vi er.

=™ Microsoft 365

= o © e

Velkommen, Ole! §

Warfighter Sensor
Observation System
(WaSO0Ss).

Funker det digitalt? »

“Funkar det digitalt, da?" er ei pakke med to kurs,
som har som mil & auke kompetansen innan
digitale opplasringsmetodar og nettbasert
undervisning for laerarar, instrukterar, leiarar og HR-
medarbeidarar og dermed auke bruken av digital
opplaering i staten.

as

Undervisningsform: &-kurs
Kurstilgang: Apent

SIDE 25
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Thank you for your attention

Ole
(okirkerod@mil.no)
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